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FROM THE BATTLEFIELD OF TRANSLATION

Profile
Satoshi Konuma

Satoshi Konuma has been a professor at Kokugakuin University Tochigi Junior College
since 1991, and is currently in charge of courses on business administration and
international business management. Dr Konuma also lectures on corporate structures at the
Faculty of Economics, Kokugakuin University. He has been a chief instructor of the
translator training course at Simul Academy since 1987.

After graduating from the Faculty of Commerce at Hitotsubashi University in 1955, he
worked for a Japanese company and then an American company. In 1989, he became an
assistant professor of the Teikyo University of Technology. He has translated a number of
books from English to Japanese, including International Business Policy by R.D. Robinson
(Perikansha), Invisible Empire by L. Turner (Nihon Keizai Shimbun), and Technology
Gap by D.L. Spencer (Japan Productivity Center).

Commercial Translation and Research Translation

"I don't trust anything that is written only because someone else requests it. At the same
time, I don't trust anything that authors write only for their own sake."” (Quote taken from
shusen nikki (Diary Just After the War) by Jun Takami published in Bunshun Bunko)

Generally, when one speaks of translation, reference is being made to commercial
translation, an intellectually oriented type of work which is conducted as a business and
proceeds according to the requests of the person commissioning the work. The translator
has an image as a professional who spearheads communication between different cultures,
an image that is not at all undesirable. Nothing is better for a translator than to have a
translated work published with his or her name on it. And, if translation becomes a hobby
that can be enjoyd at home in one's free time, yet results in profit, then it is natural that the
increasing number of people who enjoy studying English and other languages will pursue

the goal of becoming professional translators.
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The number of students who have come knocking at the gates of Simul Academy
wanting to enter the translation course has increased steadily in the past ten years. Since the
demand for translation is currently increasing along with the development of
internationalization, this is a very reassuring phenomenon. However, although the
demands for translation are branching out into different fields, different purposes and
different forms, in terms of the supply of translators, the majority of women aspiring to
enter the field (women make up more than ninety percent of the students in Simul's
translation class) are interested in translating literature. Inedeed, their dream is to have a
translated work published.

This will obviously lead to an inevitable imbalance: it is necessary to induce many
people who want to become professional translators to enter different fields and have them
develop their abilities.

Let us take industrial or business translations, for example. The problem here is how a
person is to attain the knowledge in economics, business administration, accounting, law
and politics required of a professional-level translator. Most of the students at Simul
Academy have close to zero knowledge of these fields, even though their proficiency in
English is high.

I believe that one method of solving this problem is to stress the importance of 'research
translation' as opposed to commercial translation, and to take the time to practice
translation as a science. (‘Research translation' refers to the reading and summary
translation of material outside of work for the purpose of obtaining a deeper knowledge of
certain areas and thereby enhancing translation skills.) No matter how much experience a
translator has, when he or she does only commercial translations, time restraints mean that
only information supplied by dictionaries and reference materials necessary for that one
job is used. In this case, the research done is limited and it is difficult for the translator to
expand her or his body of knowledge.

In my case, long years of experience in doing research translations in the course of my
work were important in my becoming connected with the professional world of translation.
In the first place, my basic language of thought is Japanese, and I figured that in order to
fully understand specialized documents in my field that were written in English, I had to be

able to at least do an abridged translation of the original or a good summary in Japanese.
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Was it Goethe who once said that by learning a foreign language one comes to a better
understanding of one's mother tongue? At any rate, a solid comprehension of both
languages is necessary for developing an aptitude for translation.

My introduction to research translation occurred at a seminar I attended when I was
taking college preparatory courses. The seminar was taught by the social psychologist
Prof. Hiroshi Minami who was using the text, The Theory of the Leisure Class by Thorstein
Veblen. My experience in research translation bore fruit in the form of a commercial
translation work of Profits from Abroad by George Bryson (McGraw Hill) whose abridged
translation was published by Perikansha as Kaigai Shinshutsu no Keiei Senryaku
(Management strategies for overseas expansion).

The events leading up to this translation were as follows. In the early half of the 1960s,
Japan entered into a period of high growth and was compelled to undergo a second opening
up of the country in which trade and capital were to be liberalized. In the West, along with
the establishment of the EEC, U.S. corporations were advancing into Europe in quickly
increasing numbers, a great brouhaha was going on about the challenge posed by the
United States, and multinational corporations were garnering attention as a powerful force
in the world economy. In Japan, there were fears that General Motors was going to take
over Toyota, so Japanese corporations were very concerned about international
management strategies relating to foreign capital. At that time, I was reading the business
reports of American corporations and came across an unfamiliar phrase: foreign
operations. I wondered what it meant. While it would have been easy to pass over it, my
character is such that I had to find a precise definition. At the end of my search through
various documents to unravel the riddle of this phrase, I found Bryson's book at the
Maruzen bookstore. Then I began to do a research translation of it while agonizing over
clarifications of meanings and translations of many words new to me such as tax haven,
transfer pricing, international sourcing, logistics, and base company which did not appear
in the dictionaries. This experience finally led me to conduct specialized research related
to international business management as well as to do commercial translations of ten books
in the space of eight years. The lesson I have learned is that through research translation, a

translator can improve his or her skills in commercial translation.
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